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CITIZENS: Consultant says options include leasing, selling, hiring management company to run
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Brothers, takes a dim view of
the hospital remaining an independent,
county-owned
operation, calling this path
“unlikely to be easily attained.”
The report outlines three
other possible steps:
■ Hiring a management
company to run the hospital.
■ Leasing the hospital.
■ Selling to a nonprofit or
for-profit company.
The hospital’s board of directors would recommend
any changes regarding Citizens’ operations to the Victoria County Commissioners.
The commissioners court
has the final say about the
county-owned hospital.
“No one on the board or
court has decided to sell, in
my opinion,” said Victoria
County Judge Don Pozzi.
“I’m confident that we’ll
make it work. We don’t expect this to be easy to turn
around.”
Board chairman Donald
Day supported the position
the hospital was not for sale.
Other hospital board members did not return repeated
phone calls for comment.
Citizens Chief Executive
Officer David Brown said he
was confident the hospital
still could break even financially next year. In the meantime, the hospital can pull
from its reserves of more
than $90 million, he said.
Since 2008, Citizens’ earnings have been in a free fall,
dropping from $30 million to
$1.3 million, according to the
report. Part of the problem is
admissions have dropped in
every department since

REPORT ONLINE

To read the full
consultant’s report, go to
VictoriaAdvocate.com and
click on this story.
Citizens Medical Center’s
attorney redacted the
possible sale price of the
hospital, saying that could
hurt negotiations.

CITIZENS MEDICAL CENTER
■ Number of beds: 344 beds
■ Services offered: Group wellness,

speech and aquatic therapy, heart
CT exams, robotic surgery, cardiac
rehab
■ History: Opened in 1956.
■ Chief Executive Officer: David
Brown
■ Hired: 1982

2007.
Another reason for the anticipated loss is because of
the way insurances pay hospitals. Payouts are decreasing, Brown said, making it
harder for the public hospital
to operate.
To offset the financial situation, the hospital has
stopped hiring, Brown said.
He also said the hospital was
not contemplating layoffs.
A possible revenue generator Citizens anticipates is the
1115 waiver program, which
expands Medicaid-managed
care statewide. Citizens,
however, will not receive the
initial payments until March
2013.
Iain Briggs, a senior managing director at FTI Consulting, a firm that advises
hospital officials among other clients, said a scenario
similar to Citizens’ triggers
hard choices.
“Hospitals cannot make
losses,” he said. “Eventually
they will run out of money
and close.”
The consultant’s report also notes the hospital’s key financial strengths:
■ A strong cash position.
■ Lack of long-term debt.
■ Favorable ability to get
long-term debt financing.
■ No pressing need to bor-

row for maintenance or
capital expenditure items.
Although Pozzi, Day and
Brown have emphasized the
hospital was not for sale, the
report lists several potential
buyers Citizens could look to
if that route were taken.
One of those potential buyers includes Community
Health Systems, which owns
DeTar Healthcare System in
Victoria.
Unsure about Citizens’ future, DeTar Chief Executive
Officer William Blanchard
said he welcomed the idea of
Citizens joining forces.
“There are very good reasons to consolidate the two,”
he said. “Both hospitals are
limiting, but combining would
make them more complete.”
The report also offers a possible sale price for the hospital, but Citizens’ attorney
redacted that information before releasing it to the Advocate, saying it could hinder
any future negotiations.
The 17-page report concludes with a possible timeline for a sale, which could
happen in February 2013.
However, Day said that
timeline was not in effect.
“It hasn’t started yet,” Day
said. “We’re not in a panic to
do anything.”

CITIZENS’ FUTURE

A consultant offers these pros and cons for steps Citizens Medical Center might take:

Cons

Pros
Remain
Independent

Management
Service
Agreement

Lease

■ Can

take actions to strengthen hospital’s position.
■ Retain governance and management control.

■ Need

■ Retain

hospital ownership and
governance control.
■ Contract for professional management services.
■ Access best practice protocols
and procedures.
■ Potential for clinical service line
affiliation agreements with other
providers.

■ May

■ Retain ownership of the hospital.
■ Enterprise value received over the

■ Loss of control during lease term.
■ Risk that capital improvements and

■ Buyer

■ Loss

life of the lease via annual lease
payments.
■ Can specify service line maintenance (could hurt value).

Sale to
for-profit/
nonprofit
company

may be in a better position
to address increased competitive
risks.
■ Partners can bring significant operational experience, capital and
other resources.
■ Potential to maintain service lines
(could hurt value).
■ County tax rolls could benefit if
buyer is for-profit.

to start cost-saving reductions and focus on efficiencies.
■ Need capital to be competitive in
physician recruiting and marketing programs.
■ Competitive position will continue
to be a significant challenge.

not provide access to managed care contracts that improve
top line reimbursement.
■ Cost associated with management
services could further erode bottom line.
■ Cost-cutting measures likely.
■ No upfront consideration.

maintenance are lacking and hospital quality deteriorates over time.

of operational and governance
control.
■ Potential not-for-profit status may
not continue going forward.
■ Service lines could be cut or consolidated.
■ Expense reduction programs could
result in layoffs.

SOURCE: CITIZENS MEDICAL CENTER CONSULTANT’S REPORT, OBTAINED VIA OPEN RECORDS ACT REQUEST

LOS ANGELES

Space shuttle makes terrestrial journey

CALENDAR:
CONTINUED FROM A2
and photography.
361-572-0825

■ Contact:

MONDAY

PICKLE BALL
■ First

United Methodist Church
Gym
■ 407 N. Bridge
■ 9 a.m.
■ Contact Mo Armstrong at

deavour when it appeared it
might clip a light post. Others wondered if it could just
hurry up to its destination.
Endeavour was scheduled
to inch into the California
Science Center late Saturday
to spend the rest of its years
as a museum piece.
Unlike other high-profile
events, the procession was
centered in some of the
area’s most economically
downtrodden and troubled
places. The shuttle passed
several gritty areas and shuttered businesses and rolled
down many streets that were
aflame two decades earlier
during the 1992 riots brought
on by the Rodney King beating.
It was also a day of hurdles

361-578-2843 or
361-648-4657.

BABY TIME

■ Victoria Public Library
■ 302 N. Main St.
■ 10-10:30 a.m.
■ For babies up to the age

and hiccups that by late afternoon had Endeavour running
some two hours behind.
There was no major single
reason for the slowdown – it
was the accumulation of many
small problems.
They included a small tree
that planners hadn’t thought
needed removal but ended up
bringing the procession to a
stop. As crews tried to find
ways to tilt and twist the shuttle past the tree, they came
close to deciding to cut it down
before it squeezed through.
Endeavour hit the pavement before dawn, trundling
out of the Los Angeles International Airport on a remote-controlled, 160-wheel
carrier past diamond-shaped
“Shuttle Xing” signs.

TEEN GAMING

■ Victoria Public Library
■ 302 N. Main St.
■ 4:30-6 p.m.
■ Hang out with other teens

and
play Rock Band 2, Wii Sports,
Mario Kart or Super Smash
of 2.
Bros. Brawl on the projection
Lots of lap play, songs, flannel
screen. We also have an Xbox
boards and interactive reading
360 with several fun games inare used to engage babies and
cluding Call of Duty. Program
guardians and aid in developopen to sixth-12th grade.
ment.
■ Visit victoriapubliclibrary.org or ■ Visit victoriapubliclibrary.org or
call the Victoria Public Library
call the Victoria Public Library
at 361-485-3302.
at 361-485-3302.
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■ Victoria Educational
■ 6-7 p.m.
■ Sponsored by Open

Gardens

Arms. A
memorial service and balloon
release in observance of National Infant Loss Remembrance Day.

YOUNG LIFE BANQUET
FUNDRAISER

■ Club Westerner
■ 1005 W. Constitution St.
■ 6:30-8:30 p.m.
■ Dress is country casual. Din-

ner will be served at 6:45 p.m.
Hear kids share how their lives
have been changed through
Young Life.
■ RSVP to B.J. Nelson at
bjnmom@gmail.com or call
361-655-0881.

KATY WINN/ASSOCIATED PRESS

Space shuttle Endeavour travels 12 miles through city streets from Los Angeles International Airport
to its final location at the California Science Center in Los Angeles. Endeavour flew a total of 25
space missions, with the final one launching in May 2011, and will now serve as a museum
showpiece at the science center.
VICTORIA WEST FOOTBALL
BOOSTERS
■ Victoria

West High School auditorium
■ 7:30 p.m.
■ Visit westwarrior.org.

VICTORIA EAST GIRLS
BASKETBALL BOOSTER CLUB
■ Victoria

East High School Cafeteria
■ Ad sales for our program can
be turned in, and Titan yard
signs can still be ordered.

TUESDAY

BABY TIME

■ Victoria Public Library
■ 302 N. Main St.
■ 10-10:30 a.m.
■ For babies up to the age

of 2.
Lots of lap play, songs, flannel
boards and interactive reading
are used to engage babies and
guardians and aid in development.
■ Visit victoriapubliclibrary.org or
call the Victoria Public Library
at 361-485-3302.

ASME EQUIPMENT EXHIBIT

■ Victoria Community Center
■ 4-8 p.m.
■ Mechanical equipment exhibit

featuring 45 to 50 exhibitors of
mechanical equipment and industrial products. The exhibit
is free and open to the public.
Proceeds go toward scholarships for area high school students.
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Michael Bouthillette, M.D. • Family Practice
Member of the Medical Staff at DeTar Healthcare System

3610782-9211 or visit
flagcityopry.com.

FLAG CITY OPRY

■ 411 N. Wells St., Edna
■ 6-9:30 p.m.
■ Catered meal at 6 p.m.

by
Cowboy Barbecue. $6 per
plate.
■ Show at 7 p.m. $5 per person.
■ Performers: Bobby Flores of
San Antonio, Ed Gary of
Phoenix and Sheryl Fabrygel.
■ Contact Charlie Kroll at

PICKLE BALL
■ First

United Methodist Church
Gym
■ 407 N. Bridge
■ 7 p.m.
■ Contact Mo Armstrong at
361-578-2843 or
361-648-4657.

Ranching Round-Up

Museum of the Coastal Bend
Thursday, October 18

Free & Open to the Public

Beginning at 4pm - Burn your
livestock brand in the

BRAND WALL

FREE! We’ll provide the heat source and
10” x 10” wooden tiles for branding.

Burned brands will become part of the
museum’s permanent collection &
exhibits. Reserve your tiles 361-582-2436.
The general public is invited to view this activity.

5:30pm - Historic Cattle Dipping
Vat Inventory & Presentation
by Dr. Alan S. Skinner. Register the

www.museumofthecoastalbend.org

LOS ANGELES (AP) – At
every turn of Endeavour’s
stop-and-go
commute
through urban streets, a constellation
of
spectators
trailed along as the space
shuttle ploddingly nosed past
stores, schools, churches
and front yards.
Having escaped out of
Earth’s atmosphere two
dozen times, Endeavour’s
slow-speed trek Saturday to
its retirement center took it
through the working class
streets of southern Los Angeles.
In an instant, the shuttle
crossings became part of history.
Along the 12-mile course,
people marveled at the engineering. Some rooted for En-

historic dipping vats on your property.

Information 361-582-2511

601 E. San Antonio St., Suite 401W
Victoria

Call 361-485-1885
to schedule an appointment.

